Vision 2030 Strategic Plan for Parks and Recreation

Final Plan &
Implementation Highlights

M-NCPPC, Department of Parks, Montgomery County
Montgomery County Planning Board Meeting

June 2, 2011

Vision 2030 Purpose

Develop a shared vision for parks and recreation
system in Montgomery County

Articulate strategies to address current and future
needs

Collaboratively provide parks and recreation
facilities and services
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Relationship to Other Plans

Vision 2030 — provides direction:

Parks, Recreation & Open Space Plan (PROS)
Sector Plans & Community Master Plans
Park Master Plans and Studies

Capital Improvements Program

Staff Work Programs

Today’s Discussion

Recap of Themes, Goals, and Objectives
Highlights of Implementation

Financial Sustainability Recommendations




Vision 2030 Schedule

Phase 1: Information Gathering Feb-June 2010
Phase 2: Findings & Visioning July-Sept

Phase 3: Plan Development Nov -May 2011

Summit #3 Nov 15

Staff Input Meetings Nov-Jan
Public Meetings & Presentations Jan-Feb
Implementation Plan Development Jan-May
Cost Recovery Portfolio Development Jan-May

Plan Completion June 2011

Vision 2030 Deliverables

Executive Summary - Vision 2030
Strategic Plan

Volume 1: Needs and Resource
Assessment

Volume 2: Vision 2030 Strategic Plan
Other - Staff Resource Documents

Volume 3: Implementation Plan: Staff
Work Program Guide

Cost Recovery: Financial and Service
Sustainability Plan




Overarching Principles

Prioritize resources according to:

A balance of maintenance/renovation with new
development

A cost recovery and resource allocation
approach

Based on survey, public meetings, Planning Board, and PHED Committee
guidance.

Survey: Improve Existing Facilities

FIGURE 30
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Cost Recovery Approach

Individual
Benefit

/. IndividualiCommunity
£ Benefit
{Balanced Beneficiaries)

© 2001, 2008, 2008 GreenPlay, LLC

Public Feedback

Limit number of priorities

Address how finances affect implementation
Maintain what you have

Fund maintenance and best practices
Incorporate green spaces in urban areas
Restore degraded natural areas

Enhance marketing

s

Increase outdoor volleyball A
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Board and PHED

This plan provides a strategic path to where we need to be.

Use Cost Recovery Pyramid - Financial Resource
Allocation :

Prioritize programs and services
Coordinate with alternative providers

Establish baselines for facilities and services
against which to evaluate budget priorities

Board and PHED

Maintain and enhance what we have:

CIP should focus on renovation
Replace existing facilities w/new ones

Provide equitable distribution of facilities and
services:

“Rebalance” within the various service areas
Align with future demographic groups

Update Recreation Guidelines for urbanizing areas




Plan Themes

Programs & Experiences
- Strategically providing services for health and leisure

Planning & Development of Facilities
- Planning for recreational, natural & cultural resourcesinan
urbanizing County

Operations, Maintenance & Safety
- Maintaining a safe, accessible, quality parks & recreation system

Management
- Maximizing efficiencies & sustainability

Marketing & Outreach

- Informing and engaging a diverse community

Theme 1
Implementation Highlights

Programs & Experiences

Align priorities with the top 10 programs and services:
Exercise and fitness
Community events and festivals
Aquatics
Out-of-school
Seniors
Health and wellness
Outdoor nature
Children and youth
Community gardens
Youth league sports




Theme 1
Implementation Highlights

Programs & Experiences

Expand environmental stewardship training for
all Parks staff, and create public programming
that supports Montgomery County Public
Schools (MCPS) and Maryland State
environmental literacy standards.

Coordinate health, wellness, and active living
initiatives for all ages and populatlons with other
key agencies in the County.

Theme 2
Implementation Highlights

Planning & Development

Seek funding for new or renovated facilities and
lands based on Levels of Service (LOS).

PB-1: AVERAGE GRASP LOS PER POPULATION DENSITY
{LOS PER ACRE / POP PER ACRE)




Theme 2
Implementation Highlights

Planning & Development

Prioritize public indoor recreation centers in the
North Central and South Central sub-areas where
lower per capita LOS exists and is projected.

Incorporate flexible spaces and industry trends into
recreation/aquatic center designs.

Theme 2
Implementation Highlights

Planning & Development

Formalize criteria & decision process for
specialty facility requests.

Create permanent adult-sized cricket field w/
infrastructure.

|dentify opportunities for volleyball, futsal,
soccer, & larger tennis court groupings (indoor
and/or outdoor.)

Study need for another ice arena.

Provide skateboarding, dog parks and
community gardens, especially in urban areas.




Theme 2
Implementation Highlights

Planning & Development

Re-establish Ballfield Use Committee to
continually formulate, implement, and evaluate
options to deliver better-quality playing
experiences on park athletic fields.

|dentify opportunities to increase existing field
capacity by adding irrigation and converting
some to synthetic turf.

|dentify opportunities to increase the number of
rectangular athletic fields.

Theme 3
Implementation Highlights

Operations, Maintenance & Safety

Apply Sustainable Sites Initiative all areas as
possible.

Train employees in green operations.
Recycle and compost Parks green materials.

Analyze the distribution of maintenance yards to
most effectively and efficiently meet the
maintenance needs of a growing park and
recreation system. Consider a satellite facility for
Facility Management to reduce drive times.




Theme 3
E"inﬁ;plementation Highlights

Operations, Maintenance & Safety

Relocate the Park Rangers to a program
covering interpretation and stewardship of
natural and cultural resources.

Create a Forest Stewards Volunteer Program

Theme 5
Implementation Highlights -

Marketing & Outreach

Seek and secure funding to implement joint
marketing and outreach plan.

|dentify priority non-English speaking language
marketing and outreach efforts, and resources to
implement.

Transition communications
from printed to electronic
media where feasible.




Theme 4
Implementation Highlights -

Marketing & Outreach

Train staff in cost-based budgeting.

Inform current renters, MOU partners, long-term
lease holders, instructors, and social service
providers about the financial and service
sustainability plan, the cost recovery goals, and
the service assessment and provision analysis.
Develop specific and measureable action steps
for adjusting each agreement to achieve cost
recovery targets.

Theme 4
Implementation Highlights

Management

|dentify self-sustaining programs and services
(those that are revenue positive or neutral over
direct costs) to convert to a self-sustaining fund.

Align the scholarship or fee reduction/waiver
policies between the M-NCPPC Department of
Parks and the Montgomery County Department of
Recreation.




-Classes, W ps and Clinics — Ci
-Private Lessons

-Rentals — Private

-Merchandise for Resale
-Concession/Vending

-Equipment Rentals

Montgomery County
Parks & Recreation

@  visjen2@30
Cost Recovery Pyramid - 2010

Based on Consensus

-Amusement Rides & Mini-Golf
-Classes, Workshops and Clinics — Ad
-Rentals — Tenants
-Leased Services

Recommended - Final

4 | ‘Considerable Individual Benefit

-Classes, Wi and Clinics —
-Rentals — Mon-Profit/Civic Groups

-Tournaments fLeagues
-Werk Study/Internships/Community Service

3 -Social Services
-Classes; Wi and Clinics y/Beginning/Multi-Level
-Monitored Facility/Area Usage — Includes all i i} i rion,
preservation, and interpretive services to operate and maintain activities and spaces that
are egil and i cted, and are i d by agency staff/volunteer

supervision. (Examples: drop-in swimming, gym, tennis, guided tours, nature centers,
archeological digs, historic sites, gardens, skatepark, Splash Park, etc_
2 -Recreational Camos/After School Care/Dav Care * Considerable Community Benefit
-Dpen Facility/Area Usage - Includes all mail e, ip, conservation, p ion, and interpretive
services to operate and maintain non-monitored access to facilities and spaces which do not include agency

stafffvolunteer supervision (Examples: parks, playgrounds, trails, cutdoor sports courts, self-guided tours,
gardens, historic sites, dog park, developed and undeveloped open space and natural areas, etc.)

-Community-wide Events ~Volunteer Program
1 -Inclusionary Services -Park Policing | — oy
* Notes: C i i Camps/After School CarefDay Care — ‘Copyright 2001, 2003, 2008 GreenPlay, LLC

moved from level 3 to 2 due to slight weighting toward Public and Summit sorting results.
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Visjon 2@30

Mostly Community Benefit
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& Visjon 2630

- Classes, Workshops and Clinics — Introductory/Beginning/Multi-Level

- Monitored Facility/Area Usage - Includes all maintenance, stewardship,
conservation, preservation, and interpretive services to operate and maintain
activities and spaces that are non-registered and non-instructed, and are
monitored by agency staff/volunteer supervision. (Examples: drop-in
swimming, gym, tennis, guided tours, nature centers, archeological digs,
historic sites, gardens, skatepark, Splash Park, etc.) '

- Recreational Camps/After School Care/Day Care * -
{

Considerable Community Benefit
2

27

& Visjon 2@30

Balance Community/Individual
3 Benefit




Visjon 2§30
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Visjon 2630

Mostly Indiwvi | Benefit

Classes, Workshops and Clinics — Competitive
Private Lessons

Rentals — Private

Merchandise for Resale

Concession/Vending

Equipment Rentals

Trips

Organized Parties

Permitted Services

30




Cost Recovery

Target Minimum Cost Recovery %

Minimum Cost Recovery Percentages are
only attempting to recover Direct Cost of
service provision, not all costs, or fully
loaded (direct and indirect) costs.

| 125% minimum
direct costs only ! ‘

Montgomery County, MD
Parks & Recreation
&3 Visjon 2830
Cost Recovery Pyramid - 2010

-Aentals — Private - ooeenh s

Trips 1

—=—1 =Ovrganized Parties jruenily 13 100%)|
ai‘-rmh'hdS-ru:rl reen it yel sl

Rental - Tenants -Long term
wche

of spaces and facilities 100% rminimanm

direct costs only

/

i ravsicder whde 1 -m-.-.\..- p.--u-

M-NCPPC Montgomery Parks
Parks Fund
Cost Center

-ull-ld SIWKH—BA.'".-N-".FIH aded
thecugh coMract bo Sutiids grou

~Rentals - Singhs Use or Single Season Basls - Non-Profiy| | 70% minkmam

Groups jueesthy 14%) direct costs anly
Rlntlll.—Dni'l'lmlnrl:!runlrl;i-umnuﬂll briter- 1

Governmantal Agencies & Partnem corenily 19%]

“Wark Study fintermabips /Community Senion b unmmay o5

-Spacialized Events Acthvithes/ Camps | ool b2 pr N 4

I —
15% rrd mvlrmasm
direct costs only

/

Comider sy Cormmuniy Broail [

“Classen, Workzhopt and Clinlca = lmmdmmﬂ-wnb‘m#tﬂul' nenilly L %
~Monitored F!:I'It'r.f.ﬁxlauu[l— iclhaded all inaintenance, Stewardship, conservathon,
presenyation, and interpreti ces o o e aind maintain activities and spaces that ane

narereglstered and non-instructed, a d by agency stafi volunteer supenvision
[Examples: r.-.-JeJI-. ury, nature cenbers, archeological digs, historic sites, gardens, etz

0% ol il rmvuem

Optn Faci Iltw'hlt.lnll—l rcludes all rmantenance, stewe 1:. W, COnsereEion, preservalion, and mlerprelnve direct costs anly
to aperate and mainiasn non-monitored scoess to feolities snd spaces which do not inchede agency

stafffwolw supends |,I amphes: parks, playgrounds, trails, outdoor sports cowts, seff-guided tours, gandem,

historic sibes, l.i':-_:'. park, developed and undeveloped open space and natural areas, #1c. | pumest & nob et sl

sCammun ywida Evants vewd # fabie |

~Voluntesr Program joenenily e —

<Park Pallelng umees sesr vel svile iz .
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Park Fund Recommendations

Monitored Facility/Area Usage - 15% of direct
costs to be recovered

Adjust fees and charges

Seek alternative funding

Average level

s

Park Fund Recommendations

Rentals — Non- Profit/Civic and
Governmental - 70% of direct costs to be recovered

Rentals — Tenants - 100% of direct costs to be
recovered

Rentals — Private - 125% of direct costs to be
recovered

High demand

Increases to fees and charges




Park Fund Recommendations

Organized Parties- 125% of direct costs to be
recovered

Market rate pricing

Park Fund Recommendations

Specialized Events/Activities/Camps -70% of
direct costs to be recovered

Adjust fees and charges

Increase utilization

Seek alternative funding

Eliminate some of the services




-CL'uaaH Wnrh?mm and Clinlcs = Compatitive

200% minimum
direct costs only |

Montgomery County

-I?rh-ln l.n.wru I
“Rantals = Private jraenlly 148 158%]

Parks & Recreation | barckiandiin Fos musale i
—— -ConcesslonVending |cersniy M

-Equipmant Rantsk joomi | e il
~Oeganized Partied ol lubu s
Avarags of all Jervices on leval 5 [ 1218

® Visjon 23130
Cost Recovery Pyramid - 2010

Amusamaent Rides & Mini-Golf
~Clagies, Workihops and Clinka =
!ln!lh Tanants ey |
Avarage of all classas on kavel & i3 214D

M-NCPPC Montgomery Parks
Enterprise Fund
Cost Center

| 175% minkmum |
| direct costs only

N

150% minlmum 3
| directcostsonly |

~Classe, w«i-hnpundﬁhm:t-lnmrmﬂuu ety 1 1
=Rantah = Non-Profit) Cvic Groups [
-Rantaks - Inhr-GmmmntllNrncln& Plrtnlr: ety R
-Work Study finterrahips/Commmunity Sarvios [oum ek o)
Spwecinlized Everti/Aothitien/Camps | ooesilp b I

=Claxsan, Workahops and Clinica = andu:'lnrr.fh[mnr‘

e 130% milnimam
Mnnl‘bnmdlltlh!ﬁnrlauup— nclhudes all mainfenance, sbewardship, conseration,
ritaln activities and spaces that

| direct costs only
| agengy staftfvo o

Fvoluntieer
b ) sl S0
e ghle C preemuni Br rer 9

I O mindmaum

SUpETESO E
‘Racrantional Camps ooy 11 7

~Comumian Ry=wide Events [

Welsntear Pragram | ety ou) | direct costs only
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Enterprise Fund Recommendations

Rentals — Private - 200% of direct costs to be
recovered

High demand
Increases to fees and charges

Classes, Workshops and Clinics -
Intermediate - 150% of direct costs to be recovered

Increase to fees and charges




Enterprise Fund Recommendations

Monitored Facility/Area Usage - 130% of direct
costs to be recovered

Adjust fees and charges
Increase utilization

Seek alternative funding
Average level

Enterprise Fund Recommendations

Merchandise for Resale -200% of direct costs to be
recovered

Market rate pricing




Montgomery County Classes, Workshops snd Clinkcs — Competitive

feurrantly 35/65 or 8060 apkt = TRON]

~Private Lessons jourrent % not st seulabl)
Parks & Recreation direct costs anly \\ ~Rentals — Private jcurrmt % not yt wrailable]

~Merchandise for Resale jcoorarly 1o

@  visjon2dso U ———
Cost Recovery Pyramid - 2010

-(laszes, Workshops and Clinics -
Montgomery County [R——r)

Department of Recreation
Aquatics Cost Center

[Lorakderable individunl Dera

120% minimum
dircct costa only

~Classes, Workshops amd Clinics — Intermediate (cirent % rot

-Rentals — Nan-Profit/Cheic Groups |ceremby 200%4)

-Rentals —Inter-Governmental Agencies & Partmers |cumant % not gt weailabis)

“Wark Study/interrships/Community Service |omremly 6]

-Specialized Eventsy/Activities/ Camps (cormet % not vt avalabla)
3 ~Therag ic Recreation | mithy P55

avuilabha]

Ealaaced Commaniny‘indvideal leowdt |

“Llasses, Workshops and Clinics — Introductory/Beginning, Multi-Leved |curmamiy 1%
=Monitored Fadility/Area Usage — Incluges all maintenance, stewandship, conseration,
preservation, and interpretive services to operate and misintain activities and spsoes that ans
ron-registered and nor-instructed, and ane monitored by agency stafffvoluntesr supervision.
(Exampiles: drop-in swimming, gym, skatepark, Splash Fark, etc. | jourrsst % not yet

[Leanidenbis Commarnity Deseft

~Community-wide Eeents (current % not yet sesilabla]
~Volunteer Program o ety )
Inclusionary Services coemnth %]

Moty Cormmasity Dantt

Copyeight © 2000, 2008, 2008 GresnPlay, LLE
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Montgomery County

150% + minimum
H direct costs only
Parks & Recreation N P ———
@  visjon2ds0  FER D — B
Cost Recovery Pyramid - 2010 |_mevebtietrmt |
Montgomery County 140% minimurm
Department of Recreation direct casts only
Community Centers

-Rentals — Mon-Profit/Chvic Groups jcumemty 2004
-Rentals — Inter-Gowernmental Agendes & Fartners (curmsnt %
“Waork Study; i p G ity Service L]
-Specialized Events/ Activities) Camps | corrantly 1%

3 -Social Services | v o

| Babnced [ommanimy indidcdusl Baret

25% minimum
-Muonitored Facility/Area Usage — Inciuces all maintenance, stewardshio, conservation, direct costs only
preservation, and interpretive services to operate and maeinkain actiities and spaces that
are mor-registered snd non-instructed, and sne monitored by sgency stefffuolunteer
supervision. |Examples: drop-in sWimming, gym, tennis, guided tours, nature oznkers,

archealogical digs, historic sites, gardens, skatzpark, Splash Park, etc] joorranthy 2650

| Conpcarabbe Commun Ty Deradh

~Community-wide Events [cerrant % ot vat avalakls)
~Wolunteer Program | rntly 0%)
-Inchesionary Services |corently %)

Moy Commaniny Desa i

Copyight © 2000, M08, 3008 Greenlay, LLC
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Montgomery County

150% + minimum

direct costs only

Parks & Recreation ~Chasses, Workshiops and Clinics — Competitive

Jeurramiy 2%
@ Visjon 2030

=Trips jcorrant % nct yat svalakis
Cost Recovery Pyramid - 2010

Classes, Waorkshops and Clinics - nced

(eurre by B0 contract spii = LS|
140% minimum
direct costs only

| Corasde e lncvicunl Barah \/

Montgomery County
Department of Recreation
Programs Cost Center

“Llasses, Workshops and Clinics — Intermediate (cures £ % ot wenilubla)
~Tournaments /Leagues (curmnthy 20 ..
“Work Study/Internships/Community Sereice [curmamly 0%] ‘:'22 mm‘lsmurlﬂ
tpechalized Bvents/ Acthvithes/ Camps oty | {PeCt costs anly
Therapewtic Recreation |ty 1% M ‘f

| Lalasced Commarnim individaal Benats |

25% minimum

“{lasses, Workshops and Cinics — Introductory/ Beginning Multi-Level [corrantly 50w direct costs only
~Recreational Camps/ After School Care/Day Care ® jcorrantly 7%
| L — \/
Community-wide Events jcormnt % rot vatavalakls
Volunteer Program (currssthy % 0% direct costs

Imchasionary Senices |curamiy ox]

Marthy Commaniy banats

Conpryeight © 2001, 2008, 308 Gemaritlay, LLC
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Recreation Financial
Recommendations

Align the financial performance of services with
cost recovery goals

Seek alternative funding sources to minimize

increase in fees and charges

Social services have importance to the
community and are providing balanced benefit
to both the community and individuals

Organized parties — future opportunity




Service Assessment

Financlal Capacity Financial Capacity
Services

Assessment
Matrix

Economically Viable Not Econamically Viable

Alternative Alternative
Coverage Coverage
High Low

Affirm Advance
Market Market Complementary  usore Servica®
Position Position Development

1 2 5 6

Strong
Market

Position
Good Fit

Invest,
Weak Collaborate or Collaborate Collaborate or

Market Divest or Divest Divest

Position
4

Poor Fit

Service Assessment

Pragmatic Questions:

Is the agency the best or most appropriate organization
to provide the service?

Is market competition good for the citizenry?

Is the agency spreading its resources too thin without
the capacity to sustain core services and the system in
general?

Are there opportunities to work with another
organization to provide services in a more efficient and
responsible manner?




Provision Strategies

Affirm Market Position
Advance Market Position
Divestment

Investment

Complementary Development
Collaboration

Core Service

Service Assessment - Service Menu and Matrix
Department of Parks
Brookside and McCrillis Gardens, and Horticulture
Education

Market
[Pasition

Sirong | Weak

illary Services
nale - 3% ShopProshop
Bure]

feire Carrier T aci Bty Bicom

Public Gardens [Brookside/Mccrillis)

Forticulbural Edusation Proyrams - Cortificats Program

Hortieuibural Eduzation Mrograms - on-afle




Service Assessment - Service Menu and Matrix
Department of Parks
Brookside and McCrillis Gardens, and Horticulture
Education

Park Armen By - Dhpley Garden Comssrvatory (Brockakde)
Park Armen By - Dhpley Garden (McCrila]

other Services Provided by Partners in

Service Recommendations - Parks

Divest Park Houses

Divest “Partnered’ Services (ormove to Rentals-Tenants)
Day Care Centers
Group Homes
Cell Towers and Fiber Optics easements

Redefine the term “Partnership”

Create a category called Rentals-Tenants




Service Recommendations - Parks

Collaborate (or divest)
Horticulture Camps
DiSple Garden (at McCrillis Gardens)
Rentals of certain park activity buildings
Fitness Course
Handball
Public Art

Montgomery County Department of Parks
Park Fund - Horticulture, Forestry and Environmental Education
Service Portfolio - Gardens
Provision Strategies, Cost Recovery Goals, Pricing Strategies




Service Assessment - Service Menu and Matrix
Department of Recreation
Aquatics - Bethesda Outdoor Pool

Financial Markez
Capacity

High | Low [Sirong| weak

Safety Traning Coursa [taff]

Service Recommendations -
Recreation

Divest

General concept camps in favor of specialty
camps

Weight room/Cardio Room at community
centers with poor participation rates

Rec Extra at schools with poor participation
rates

Sporting events for SOAR




Service Recommendations -
Recreation

Youth Employment and other programs -
collaborate, divest or complementary
development

Senior center activities have cost recovery

expectations according to where they fall
on the pyramid

Next Steps

Staff use Vision 2030 documents to guide
Work Program




Trps of Sarekcs

Montgomery County Department of Recreation
Aquatics Service Portfolio - Bethesda Outdoor Pool
Provision 5trategies, Cost Recovery Goals, Pricing Strategies
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Thank You!

project website

VisionMontgomery2030.org




